


















Within one week of the crisis, the Chief Marketing Officer or the Cornish department that 
took the lead operational role in the response will convene the Crisis Communications 
Team for an incident review to document lessons learned and suggested improvements 
(by meeting or via conference call). A summary report will be delivered to the college 
leadership. 

C. Education and Plan Maintenance

1. Education and Testing

It is the responsibility of all the Crisis Communications Team members to provide
education to our College community about how and when members would get
messages from Cornish Alerts in an emergency. The procedure may be similar to those
used to educate the College community in emergency preparedness and other safety
presentations. The College will also conduct at least one test annually of the Cornish
Alert mass notification system tools, which include, conference call system, audible
alerts, email, text messaging, phone calls, social media alerts, and Cornish website
banner.

2. Updating the Plan

This plan shall be updated at least annually and a number of items contained in the
appendices will be updated twice a year.

The Co-Chairs of the Crisis Communication Team in coordination with the Director of
Campus Safety & Security will update this plan and have a review from the Crisis
Communication Team. Information Technology, will coordinate with the Vice President of
Operations to update and improve the distribution lists located within the mass
notification system.
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